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YEAR END REPORT

Dear Friends of Awana,
For the past 10 years I have had the privilege of
being the Executive Director for Awana Canada
and I have so enjoyed these opportunities to
write a reflection for our year end report on the
past year of ministry. In this final reflection for
me as the Director I am finding myself looking
back on one of the most challenging years
our world has experienced in a long time. My
reflection however is not of a missed year of
ministry due to pandemic and hardship, nor is it
a bleak outlook of what lies ahead, but rather of
tremendous blessings and a strong direction for
Awana moving forward. I am so grateful to God
to bring this kind of encouragement to you all.

What encourages me so much as I look back on
this past year of ministry is that Awana was able
to reach so many boys and girls with the gospel
and long-term discipleship by partnering with
friends like you. Although the Covid shutdown in
the Spring caused us all to miss out on meeting
in person, there was an amazing effort by
you all to finish the ministry year well. I was
amazed by how many creative ideas came
to life across Canada as you put together
means to continue spiritual formation of kids.
Through these efforts of connecting kids with
Awana while they were at home we saw an
increase in connecting with moms and with
dads. Our hope of partnering with parents in
the spiritual formation of their kids found some
better traction through this crisis. We learned a
lot and we shared what we were learning with
amazing leaders all over Canada.
Now that the summer is behind us and we are
starting a new ministry year in Canada I know
that the lessons we learned from last year will
help us all move forward in our new normal. The
Awana Canada staff has been working so hard
to be ready to help you all in your continued
vision to reach kids for Jesus. Our new Executive
Director Eric Provost, is the right person to lead
Awana and to lead our wonderful staff team in
such a time as this. His heart to serve the church
in Canada is so encouraging to me and will be
a real blessing to you all. Even though these
times are challenging for us all, I believe that
God has positioned Awana to come alongside
leaders like you, and moms and dads, to fulfill
this great vision of all children and youth coming
to know, love and serve the Lord Jesus Christ.
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REACH KIDS
Reaching every girl and boy with the gospel
and engaging them in a long term relational
discipleship program with caring adults is
still the vision for Awana Canada. This year
our partnered churches did an amazing
job of reaching into their communities and
discipling kids. The beginning to mid-year
of ministry provided us with many stories of
adaptive ministry. Multiple churches coming
together, community centres being used,
home groups and online ministries. The core
of the ministry has stayed the same, but the
adaptation and creativity surrounding the
method of ministry has grown.
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Covid brought a sense of tension, unrest and
a feeling of “unfinished business” to many of
our leaders and churches, but it also brought
innovation and further creativity. The Awana
team, Advocates and key leaders across the
country came together as an Awana Family
to provide weekly videos for churches and
families to use so that discipleship did not
end. Through online discussion groups and
weekly resources, parents and leaders were
invited to ask questions, find support and
gather resources. Churches did the hard
work of switching to remote/digital small
groups to finish their year. Although there
was tension and a ton of work to be done,
kids were still engaging and journeying in
their faith.
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EQUIPPING LEADERS
This has been a unique season with more
opportunities to engage uniquely than
ever before. At the beginning of the COVID
shutdown several leaders from partnered
churches across the country came together
to create relevant leader resources designed
to help others through the end of the ministry
year. This engagement with our Awana
family gave us a clear indication our church
partners were open to the concept of
adaptive ministry. Later in the summer
we hosted a roundtable discussion on the
continuance of ministry in September, and
the opportunities in front of us. Close to
200 people participated.

For a number of years, our Awana team
in Canada has been working to build longstanding and authentic relationships with
our partnered churches and leaders across
the country. Through these relationships
we are able to develop an understanding
of the challenges faced by our partners.
We believe that these challenges will be
transformed into opportunities and ministry
growth if we can provide relevant training,
resources and leader development.
Equipping the church has always been a
primary focus for Awana. One leader can
only reach and disciple so many youth but if
we multiply the number of leaders that can
journey in discipleship with kids, we multiply
the number of kids reached. During the
2019 ministry year there was an increase
in the number of leaders trained, leader
engagement and conference attendance.
We are happy to say that in 2020, we were
able to retain that strong engagement with
leaders across Canada despite the early
end of the in-person ministry year. Over
1,800 leaders attended in-person training
this year.
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We have been happy to facilitate these
opportunities to lead and equip in relevant
ways. So while COVID has presented a
challenge to the in-person training we are so
accustomed to, we have been able to identify
opportunities for online engagement and
training moving forward. We believe we are
seeing a coming together and strengthening
of the Awana Family in Canada and we
will continue to work at moving with our
partners to change the world.
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CHANGE THE WORLD
During the 2019/20 ministry year Awana
International Canada committed $40,000
to the Awana ministry in Venezuela. Through
AwanaGO we have always focused on
holistic ministry through partnership with
other organizations.
Venezuela is a country in political and financial
turmoil. According to a 2018 UNICEF report,
more and more children in Venezuela are
suffering from malnutrition as a result of
the prolonged economic crisis in the country.
It is clear that the health of Venezuela and
children is deteriorating because of the
lack of food and adequate medical care.
In addition, emigration rates are so high
and many children are left alone or with
grandparents while the adults go to search
for jobs in neighbouring countries.

But we know that full bellies will open ears
and so we committed funds for a feeding
program. Awana in Canada also committed
$32,000.00 to feed children weekly in 16
churches.
Unfortunately we were only able to raise
$18,043.00. This is the first time that we
were not able to reach our fundraising goal
through the AwanaGO campaign but with
churches closing during the last quarter
of the year, many clubs were not able to
complete their campaigns.

Even in the midst of crisis the Awana ministry
is growing and leaders are determined to
multiply themselves and reach more kids
through the startup of 250 new ministries.
Awana in Canada committed $8000.00
to train leaders in 50 churches. Churches
are provided with digital curriculum and
training resources, and leadership support
at no cost to the ministry.

NATIONAL PARTNERSHIPS
It is amazing how challenge and change can
bring about new opportunities. God truly
works in ways that we could not plan. We
are happy to announce that not only did
Awana Canada continue to partner with
Evangelical Fellowship of Canada (EFC),
Love is Moving and Converge Canada/Bible
League Canada, we were also able to form
three new partnerships that will strengthen
and grow the Canadian ministry. Each of
these partnerships satisfies a component
of our core values and two were finalized
during the COVID pandemic. God is Good!

2020-2021 INTERNATIONAL MISSIONS FOCUS

Isaiah 6:8 (NIV)
Then I heard the voice
of the Lord saying, “Whom
I send? And who will
shall
go for us?” And I said,
“Here am I.
Send me!

AWANA
CANADA
Mong

olia is fairly new to Chris
tianity
and even newer to the
Awana ministry!
Christianity came to Mong
olia in 1990
and the Awana minis
try was launched in
2017! Despite how relati
vely recent this
was, Mongolia already
has 600 Christian

OUR GOAL OF $20,000:
will help us reach our

goal of

EQUIPPING 166 CHURCHES
and to

TRAIN 533 LEADERS
and

REACH 3,753 MORE CHILDREN!
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CEFFFS - CANADIAN EVANGELICAL FAMILY
FAITH FORMATION STUDY
Late in the 2019 ministry year, Awana was
invited to attend a roundtable discussion with
approximately 20 other national Canadian
ministries to discuss the status of family faith
formation and discipleship for Canadians.

Rick Hiemstra (Hemorrhaging Faith and
Renegotiating Faith) and the EFC team. The
study will seek to understand the status of
faith in the family and how discipleship is
viewed. From this study we hope to better
understand the needs and challenges
families face when it comes to discipleship
at home, and produce training and content
that helps to overcome these challenges.

From that discussion, a formal national
partnership has been established to proceed
with a research study administered by

AWANA CANADA
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HEY MIESHA! – Ministry of Crossroads
At the same roundtable discussion hosted
by EFC, we met Meisha and her production
crew. Hey MEISHA! Is a ministry of Crossroads
and produces a biblical teaching television
variety show. Her team identified Awana
curriculum as a biblical resource on which
they could base the HEY MEISHA! Show.
Through comedic sketches, music and
teaching, the show leads kids on a path to
communicating with God in their own words,
in their own way, at any time. Meisha and
her crew of “Good News Kids” inspires all
kids to become Good News Kids, engaging
in relationship with God and sharing the
Good News with others.
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This partnership will provide content that is
fun and exciting, but also provide a tool for
connection between the church and family.
Meisha will become a recognizable character
for Awana kids in Canada and resources
and opportunities will be developed that
support a fun and exciting ministry that
encourages partnership with the family.
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Camp Widjiitiwin
It had been almost a year since Awana
Canada made the very difficult decision to
end the residential camp ministry. By God’s
grace we were approached this past ministry
year by Camp Widjiitiwin, as they were
looking for a biblical curriculum to be used
for adaptive digital ministry during COVID.
Praise the Lord that campers engaged
with the Awana curriculum this summer,
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with counselors delivering the chapel time
messages, large group and cabin studies
via zoom. Awana Canada now has a formal
partnership with Camp Widjiitiwin who will
be using the 3 years of camp curriculum
developed by our Canadian team.

8

YEAR END 2020

NextGen Online
In March it became immediately apparent
that we would be moving in that direction.
And so in September of 2020 we will release
our first ever, online NextGen conference
addressing the power of partnership. All
sessions, keynote and regional updates will
be pre-recorded with an option to participate
in a live Q&A at the end of the day.

Early in the 2020 ministry season we began
discussing the option to release some or all
of our annual NextGen conference online.
This would mean a more unified national
conference approach, and would allow us
to reach a broader audience across the
country by removing geographic barriers.

AWANA CANADA
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2:10 Network
Even while we were making the difficult
decision to end Awana’s involvement with
residential camp ministry, we were planning
ways to engage and equip young leaders
through the continuation of a discipleship
journey and training. The 2:10 network
powered by Awana, was developed so
that every young leader across Canada
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is equipped for ministry, develops skills
for leadership and grows in their faith
and love of the Lord Jesus. These will
be accomplished through 1-day events,
the building of community through online
networks and through the facilitation of
internship programs.
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ROUNDTABLE DISCUSSIONS
Roundtable Discussions were an immediate
response to COVID and the Awana
church need to hear some direction and
encouragement. On two separate calls our
team facilitated discussion around 3 distinct
options of ministry for the 2020/21 year.
Almost 200 leaders participated and the
feedback was very positive.

Others shared that
gathering together
with other Awana
leaders across
Canada was
encouraging and a
blessing to be able
to share concerns,
goals and ideas.

One leader wrote…
There was a sense of unity as we’re all
going through the same situation together
and having the breakout groups really put
an emphasis on the “Belong” aspect of
Awana. I hope we’ll have more connecting/
fellowship time of this type in the coming
months!

“Thanks again for opening up dialogue. It
has been challenging as we have families
and leaders with varying levels of comfort/
opinion about coming back together. I do
however, see God’s hand in it all. For our
club year we are focussing on relationship
and will keep in mind that it might not be
the year of the 99 (which ironically was our
average attendance last year), but the year
of the 1 and that is still absolutely worth it.”

We will continue to engage with the Awana
Family across Canada as we equip and
empower leaders.

COMMUNICATION AND ENGAGEMENT
The value of online engagement is seen when we
can share our message with a broader audience
and deepen existing relationships. Our focus in
2020 was to find ways to increase Canadian
specific messaging and to reduce content not
relevant to the Canadian church. We will continue
to focus on this in the coming year.

Canada FaceBook and Instagram pages. Our
Facebook following has increased by 9% this
past year and our Instagram following has
increased by 40%. A greater focus on social
media in the coming year will provide us with
an opportunity to be more audience specific
reaching both our Awana Family/Alumni and
our Church Partners with messaging that is
specific and relevant.

While we have not focused a great deal of
attention on social media, we have continued to
see an increase in engagement on the Awana

AWANA CANADA
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During the 2019/2020 ministry year we
posted 18 blogs that together had 8,406
views. Four of these blogs were printed in
the Love is Moving magazine, published by

the EFC and shared on the loveismoving.ca
website. There our blogs had an additional
1,994 views.

OUR TEAM
Awana Canada has been blessed for many
years with a great team, full of passion for
the ministry, willing to serve and able to
communicate the need for child discipleship.
Over the past year our team worked very hard
to grow in their skills to serve their churches.

TEAM DEVELOPMENT
In January, our team came together once
again to study the ministry of Paul, his
travels and the extreme lengths he went to
in order to see the message of the gospel
grow in its reach. Just as Paul was used by
God through extreme mission, we too are
on an extreme mission and are being used
by God. We only need to step out in faith.
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We also had sessions focusing on developing
ourselves into great ministry professionals
with great focus. Eric presented sessions
on focus, how we learn and engage with
information as well as where we need to
focus our efforts in the field. It was our goal
to ensure that the team knows exactly what
needs to be done on a daily basis to have
the greatest impact for the ministry while
staying healthy and energized.
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ADVOCATE
DEVELOPMENT
Advocates are people who work with
Awana to help us achieve our mission
of equipping leaders and reaching kids.
Providing opportunities for young people
to experience working or volunteering in
ministry first hand, while also serving our
growing community of partnered churches,
continues to be a priority. 2020 started with
the addition of a couple of new Advocates
and while a decrease in donations due to
COVID has had an impact on our Advocate
program we have seen a huge upswing
in volunteer Advocate engagement. We
will strive to cultivate these relationships
and provide meaningful opportunities for
engagement.

An increase in funding will be critical to keep
our faith-supported Advocates going, and
to add new Advocates to those regions with
the largest number of partnered churches.

TRANSITIONS AND MOVING FORWARD
“Consider it pure joy, my brothers and
sisters, whenever you face trials of many
kinds, because you know that the testing
of your faith produces perseverance. Let
perseverance finish its work so that you
may be mature and complete, not lacking
anything”. - James 1:2-4

This has been a year of transitions. First,
COVID has required us to shift our focus
and reconsider how we build relationships.
We have transitioned from a primarily inperson ministry to one that is refocusing on
our virtual initiatives. We thank God for the
confirmation that COVID has provided, and
the confidence to move forward in these
areas. We believe that as we have been
seeing his wisdom, he is providing a way.

If we have faith that God is truly refining
and building steadfastness through our
trials, then we have only one response to
give, thank you Lord! God has not turned his
eyes from the ministry or the ones working
hard to move it forward.
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Second, is the seeking of direction and a
change in leadership for Awana in Canada.
Yes there are challenges and trials that come
with change, but the joy comes much more
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easily when you know that God is clearly
making a path and calling for change. For
over ten years Jon has served the ministry
well and ensured that Awana was much
more than a legacy ministry, it is alive
and growing. So we are thankful for the
time served, for his leading and care for
the ministry. We find joy in seeing God’s
continued blessing on the ministry and in
the clarity of our mission. We also find joy
in the fact that God is not done with Jon,
He has more plans.

Awana will not only stay the course through
the change, challenge and transition, but
we will be joyful for all the opportunities
ahead of us. We will continue to ask for
God’s direction and seek out the wise counsel
of others. In the midst of change, the new
Acting Director, Eric, will be supported by
the Board of Directors, and together they
will ensure the direction of the ministry
and structure of the team can support the
strategic plan.
We are thankful to all of our church partners,
leaders and ministry friends for their ongoing
support through finances and prayers. We
trust God will continue to provide for this
ministry and we will steward all that he
gives us to the best or our abilities.

It has been made clear during COVID that
ministry and discipleship does not stop
because of change, restrictions, or distancing.
In all areas of life we need to be living
examples of God’s grace and be ready, willing
and able to not only share our faith, but
journey with the ones closest to us as well.
Living our faith with our kids and teaching
them what God has for them.

AWANA CANADA
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awanacanada.ca/donate
1-877-422-6292 ext 2
awanacanada@gmail.com

